
AGENDA 
SCHOOL DISTRICT OF MANAWA 

POLICY & HUMAN RESOURCES  COMMITTEE MEETING 
 
Date: January 14, 2019     Time: 5:00 p.m.  MES Board Room  

800 Beech St., Manawa 
 

Board Committee Members:  Pethke (C), Forbes, J. Johnson 
 
In Attendance: 
 
Timer: ____________________________  Recorder:  ______________________________ 
 
 

1. Policy and/or Administrative Guidelines on Staff Advocate (Information / Action) 
a. NEOLA Response 
b. Legal Counsel 
c. Current Status 

2. Recommendation to Replicate D.#2 - Employee Discipline (p. 21) from Professional Educator 
Handbook to Support Staff Handbook (Information / Action) 

3. Consider Revised Bid Process Policy 6320 (Information / Action) 
4. Consider Administrative Guideline on Crowdfunding ag6605 (Information / Action) 
5. Consider Endorsement of 7000 Series of Administrative Guidelines (Information / Action) 
6. Consider Endorsement of the Custodial Handbook (Information / Action) 
7. Policy & Human Resources Committee Planning Guide (Information / Action) 
8. Set Next Meeting Date:  
9. Next Meeting Items: 

a. 8000 Series Administrative Guidelines 
b.  

        7.  Adjourn 
 
 
Chair: ________________________________ Date: _______________Time: __________________ 
                Signature 



 
Sincerely, 
 
 
 

MEMORANDUM 
 

 
TO:  Melanie Oppor 

 
FROM: Tony Renning 

 
DATE: January 8, 2019 

 
SUBJECT: Employee Representation Issues 
 

 
BACKGROUND 

 
The District’s Professional Educator Handbook currently provides:  “. . . staff has 
the privilege to request representation of choice when job performance with the 
supervisor is to be discussed. . . .”  (Page 21 – Employee Discipline).  As this 
language is currently drafted, any time a professional staff member is asked to meet 
with an administrator to address an issue involving job performance (arguably 
almost anything related to the professional staff member’s job), the professional 
staff member may request representation of choice (arguably a union 
representative, attorney, co-worker, spouse, etc.) to accompany him or her in the 
meeting – If the professional staff member affirmatively asserts this right.  
 
The District’s Support Staff Handbook does not contain a similar provision. 
 
Ms. Pohl is proposing to create Board Policy/Guidance that clarifies and expands 
the rights currently afforded professional staff members, as follows: 
 

1. Include support staff members, giving them the right to request 
representation of choice should they be asked to meet with an 
administrator to address an issue involving job performance. 

 
2. Require written notice be provided to professional staff members and 

support staff members prior to any meeting with an administrator 
advising of their ability to request representation of choice. 

 
The rationale for proposing to create Board Policy/Guidance that clarifies and 
expands the rights currently afforded professional staff members is to protect both 
administrators and professional staff members/support staff members who 
participate in meetings with each other – To maintain professionalism and to 
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eliminate any disputes as to what was discussed during the course of the meeting. 
 
It is my understanding that there is no issue with the proposal to expand to support staff members 
the ability to request representation should a support staff member be asked to meet with an 
administrator.  Moreover, it is my understanding that there is no issue with the proposal to require 
that administrators provide notice to professional staff members and support staff members prior 
to the meeting advising of their ability to request representation. 
 
The outstanding issues that need clarification as the Board moves forward to create a 
Policy/Guideline are, as follows: 
 

1. Does the ability to request representation apply to any private meeting (investigatory or 
disciplinary interview) between an administrator and professional staff member/support 
staff member or only to those where discipline might result? 

 
2. Does the ability to request representation mean representation of choice (a union 

representative, attorney, co-worker, spouse, etc.) or only a union representative or co-
worker)? 

 
3. Must an administrator provide written notice to professional staff members and support 

staff members prior to a meeting with the administrator? 
 

LEGAL PERSPECTIVE 
 

Generally, employees are guaranteed the right to self-organize, to form, join or assist labor 
organizations, to bargain collectively through representatives of their own choosing and to engage 
in other concerted activities for the purpose of collective bargaining or other mutual aid or 
protection.  Moreover, it is an unfair labor practice/prohibited practice for an employer to interfere 
with, restrain or coerce employees in the exercise of the aforementioned rights. 
 
The courts have repeatedly concluded that an employer violates the rights outlined above by 
denying the request of an employee who is a member of a union to have his or her union 
representative be present at any investigatory or disciplinary interview which the employee 
reasonably believes might result in disciplinary action.  In short, if an employee is represented by 
a union and the employee requests union representation at a meeting that he or she reasonably 
believes might result in discipline, the meeting cannot take place until appropriate representation 
is present.  Three (3) things:  (1) the investigatory or disciplinary interview must be of the kind 
that might result in discipline to the employee (not merely a meeting between a supervisor and 
subordinate concerning performance evaluation, assignment, schedule, etc.); (2) the employee 
must affirmatively request the representation (the employer is under no obligation to provide notice 
of the right to representation or to inquire if the employee wants representation); and (3) the 
meeting cannot take place until appropriate representation is present (not necessarily the specific 
union representative the employee wants and the employee may not unduly delay an 
investigation/discipline by demanding the representative of his or her choice). 
 
The courts have expanded the above-principles to allow an employee to request that a co-worker 



be present at an investigatory or disciplinary interview where discipline might result, even where 
the employee is not represented by a union. 
 
However, the courts have held that an employee has no statutorily provided right to be represented 
at investigatory or disciplinary interviews by their private attorney, regardless of whether they are 
represented by a union or not. 
 

ANALYSIS 
 

The language contained in the Professional Educator Handbook arguably provides rights to 
professional staff members that are greater than the statutorily provided rights of employees 
generally:  (1) professional staff members have the right to request representation for any meeting 
with an administrator because all meetings will impact some aspect of job performance (as 
opposed to only those meetings where the employee reasonably believes that discipline might 
result) and (2) professional staff members have the right to request representation of choice (a 
union representative, attorney, co-worker, spouse, etc.) (as opposed to only a union representative 
or co-worker).  
 
In my view, the ability to request representation should extend to support staff members where a 
support staff member may be asked to meet with an administrator.  That being said, the Board 
should clarify how they wish to proceed as to three (3) outstanding issues (i.e., strict adherence to 
the statutorily provided rights or expansion thereof), as follows: 
 

1. Should professional staff members and support staff members have the ability to 
request representation for any private meeting with an administrator?  Doing so may 
prove burdensome and, in a number of cases, it is probably not necessary (e.g., 
performance evaluation, assignment, schedule, etc.).  In my view, professional staff 
members and support staff members should have the ability to request representation 
only for investigatory or disciplinary meetings where discipline might result (as 
opposed to any private meeting). 

 
2. Should professional staff members and support staff members have the ability to 

request representation of choice (a union representative, attorney, co-worker, spouse, 
etc.)?  In my view, professional staff members and support staff members should only 
be able to utilize a union representative or co-worker.  Generally, those are the 
individuals most familiar with the unique facts and circumstances as well as 
consequences within in the school setting.  Moreover, there are a number of situations 
where time is of the essence in conducting an investigatory or disciplinary meeting – It 
is simply not feasible to wait on an attorney.  Additionally, adding a spouse to the mix 
in certain circumstances may make things even more contentious.  That being said, 
there are circumstances where it may be appropriate to include an attorney (where the 
underlying conduct may result in criminal charges) or a spouse (a conversation about a 
disability giving rise to certain conduct). 

 
3. Must an administrator provide written notice to professional staff members and support 

staff members prior to a meeting?  Again, doing so may prove burdensome and, in a 



number of cases, it is probably not necessary (e.g., performance evaluation, assignment, 
schedule, etc.).  In my view, as long as the administrator provides notice (oral or 
written, as appropriate) to professional staff members and support staff members prior 
to any investigatory or disciplinary interview that might result in discipline, that should 
suffice.  Moreover, if an investigatory or disciplinary interview begins to suggest that 
the employee is potentially subject to disciplinary action, the administrator should 
provide notice to the employee of his or her ability to request a representative.    

 
Should you need any additional information or perspective, please do not hesitate to ask. 
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School District ofl:
·-~j Manawalttt . 

"Studfinls Choosing to Exco/, Real/zing tholr Stnngths" 

Administrative Guideline Manual 

Vol. 26, No. 2 

Vol. 26, No. 2 New CROWDFUNDING 

ag6605 

Proposed to Policy & Human Resources Committee 

6605 - CROWDFUNDING 

The following procedures must be complied with for all crowdfunding campaigns that are conducted or overseen by Board of 
Education employees for activities that relate to or are undertaken as a part of their job assignments. These procedures do not 
apply to crowdfunding campaigns that a staff member may pursue for non-District related activities, in which case the 
employee's affiliation with the District may not be referenced and District resources may not be used. Staff members are 
prohibited from using the District's or School's name or any identifying features unless the staff member fully complies with the 
procedures outlined below. 

[ ] [OPTION #1] 
Tl=le Dlstrlet AaffllAlstrater sl=lall aevele~ a 11st ef a~~revea erewafttAalA!I weesltesfservlees, aAa staff FAeFAeers are eAI'/ ~erFAlttea 
te eeAattet erewafttAalA!I eaffi~al§AS ttslA!I eAe ef t l=le a~~revea sltes/servlees . 
[ENE> OF OPTION #1] 

[~ ] [OPTION #2] 

The District Administrator shall pre-approve any crowdfunding website or service that a staff member intends to use for a 
Distri ct-affiliated crowdfunding campaign. Such websites must contain terms and conditions that are acceptable to the Board 
and consistent with Board policy and applicable laws and regulations. In determining whether to approve a specific crowdfunding 
service, the District Administrator shall take into consideration whether the website specializes in or has special expertise or 
experience in managing crowdfunding campaigns involving educational institutions. The District Administrator should also 
consider the amount of fees charged by the service to host/run the crowdfunding campaign, including any penalties associated 
with the failure of the campaign to reach its established target. For services that have 501(c)(3) designation, the underlying 
organization must affirm that it files all appropriate reports, including required registrations, with applicable governmental 
entities in states where donors reside. ( ) Staff members may only use websites/services that send the donated funds and/or 
purchased items directly to the District/School, and not the staff member. 

[ENE> OF OPTION #2] 

Applications & Pre-Approval of Content 

Prior to beginning a campaign and making the initial posting of the project on an approved crowdfunding site, the staff member 
must submit and obtain approval of an application to the Board of EducationPrlAei~al that includes the following information: 

A. A budget for the project that the campaign will be raising the funds or supplies and equipment for, and a description of 
how the project will be administered.(~) Crowdfunding may not be used to support District employee salaries, 
benefits, stipends, or bonuses, ( ) If salaries are IAelttaea , a~~lleaele frlA§e eeAeflts aAa effl~leyer ~ayrell ta><es FAttst alse 
ee llstea. 

B. A copy of any narratives that will be submitted as testimonials or in order to solicit the funds on the website along with 
any photos that the staff member wants to use on the crowdfunding site. Postings that describe th e purpose and 
rationale for conducting the crowdfunding campaign may not negatively refl ect upon the District, its programs and 
services, or its staff and students. When describing the purpose of the crowdfunding project, staff members are 
prohibited from id entifying specific students and/or their areas of disability or need, Additionally, postings should in no 
way state or imply that the funds and/or equipment/supplies received through the crowdfunding campaign are necessary 
in order for students to be appropriately served and educated. Any photos and any information conta ined in th e 
n -:tY t' :, t-i\JOC" t"Y'II I C t nrl"\to rt c h 1rf o nt nr-i\/ ::t f""\I :,nr4 r r.rnnh, u1ith C:t-:.h:> :,nrf ~orlor-:.1 ch ,,..-ont r o rl"\rrlc ls:>, ,. ,c 
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obtain written authorization from the students' parents/guardians. (X ) Such authorization must be included with the 
application. 

[ ] PestiA§S ffia·, Aet IAeluae IEleAtlfiaele stuaeAt lffia§es; staff si=leula liffiit f)letures te effif)t'; elassreeffis, ti=le staff 
ffieffiBer, aAEl/er f3Retes ef stuaeAts wi=leA ti=le stueleAts are Aet laeAtifiaele (e.§., ti=le eael< ef ti=lelr i=leaas er i=laAEls). 

C. A copy of the biographical information or personal profil e that will be utilized by the staff member on the crowdfunding 
site. 

D. Confirmation that the funds raised and/or the items purchased by the crowdfunding site will go directly from the 
crowd funding site to the Business Office to be de12osited in a sr1eciallv. designaed account for the 12rinci12al of the 
schoolPrlAElf)al ef ti=le sei=leel that will be benefit fromey the funds/items. 

E. A description of any rewards, perks, or thank you gifts that will be provided to donors, including the cost and source of 
the reward, perk or thank you gift. (X ) Students may not participate in the creation/production of reward s, perks or 
thank you gifts (X ) during the school day. 

F. If feasible, the staff member shall include in the posting a link to this Board policy/guideline. 

The Board of EducationPrlAElf)a l will review the application along with the text that will be utilized in any crowdfunding material s 
to verify the proposed project and posting (1) will not create any legal liabilities, (2) complies with Board policy and guidelines, 
and (3) does not violate State and Federal laws and regu lations. The BoardBullEIIA§ PrlAElf)al should pay particular attention to 
verify the posting does not infringe on student privacy rights and intellectual property laws. 

If the Boarda PrlAElf)al identifies an issue that may have legal implications, they_arei=lefsi=le Is reEjulrea to notify the District 
Administrator so that the District's legal counsel may be consulted prior to tl=le BullEIIA§ PrlAElf)al rendering a decision on the 
proposal or posting. 

( J No more than _ ____ crowdfunding projects may be active at any one time on behalf of ( ) the District ( ) a specific 
building. 

(l l The ( ) District Administrator (X ) Board shall have final decision-making authority on granting permission for a 
crowdfunding proposal or posting . 

(l J Once the project and its materials are approved, the posting may be submitted to the crowdfunding site and the campaign 
commenced. 

(l J Staff members may use District Technology Resources to carryout approved crowdfunding activities. 

[ ] Staff ffieffieers ffia't eAI'( werl< eA erewafuAEIIA§ aetl,·ltles ElurlA§ ti=le werl< Ela)' wlti=I wrltteA f)erffilssleA freffi ti=lelr BullalA§ 
PrlAElf)al. 

(l J Unless required by the Fair Labor Standards Act, staff members are not entitled to additional compensation for their work on 
crowdfunding campaigns. 

Campaigns will be limited in duration, as set forth in the application . 

When th e project is approved, the staff member/sponsor will provide the District Administrator with any information needed for 
the District to receive donated funds directly from the crowdfunding site. (X ) The sta ff member is responsible for verifying that 
th e crowdfunding site is a charitable organization (i.e., a 501(c)(3) entity) so that contributions to it are tax-deductible to the 
donors. If the entity selected is not a 501(c)(3) organization, the staff member mu st include in the posting a clear statement 
that donations to the fundraising project are not guaranteed to be t ax -d eductible and that donors should t ake individual action, 
including consulting with a tax professional, to determine their tax obligations and/or consequences of their donation. Under no 
circumstances will the District issue documentation to donors to the crowdfunding site co ncerning the tax implica tions of any 
donations to the site. 

The staff member must keep the Principal informed of the status of the campaign as it progresses and at its conclusion. 

The staff member is responsible for then making sure any awards, and/or appropriate recognition are sent to the appropriate 
donors. 

Once the funds or supplies/equipment purchased by the crowdfunding site with the proceeds of the ca mpaign are received, th ey 
will be made available to the staff member for the exp ress purpose of fulfilling the stat ed purpose of the project. The staff 
member, in conjunction with the Principal, is responsible for making sure any fund s received are used for the express purpose 
for which they were raised; the employee must submit to the Principal documentation of any expenditures of the funds, including 
any purcha ses made with those funds. Such documentation must be submitted within [e.g., one ( 1) wee kt of the 
exoend iture. All funds raised and materials donated are co nsidered the orooertv of the Di strict and shall remain in the District in 
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[ ) The staff member must submit a final report on the project to the Principal and District Administrator. Failure to publish a 
final report will jeopardize the employee's ability to engage in crowdfunding in the future. ( ) A copy of the report may be sent 
to the donors via email and the results of the campaign on the crowdfunding site may be posted if app roved by the Principal. 

A staff member who violates the crowdfunding policy/guideline is subject to disciplinary action. 

() The preceding guidelines also apply to parents, District-affiliated organizations (e.g., PTA/PTO, Athletic/Band Booster Groups) 
and/or students who wish to raise funds for a specific classroom, school, or school activity through a crowdfunding campaign. 

[NOTE: Distriets shattld eaAsttlt with their legal eattAsel ta EletermiAe whether they are abligated ta register aAEl/ar 
file aAAttal reparts with state er federal atttharities based eA staff members eaAElttetiflg erawdfttAdiAg eampaigfls 8fl 
the Distriet's behalf.] 

© Neola 2017 

Last Modified by Melanie Oppor on January 7, 2019 
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I. Overview: 
 

The primary purpose is to help custodians become more effective in their work. This 
performance program guide applies to the School District of Manawa (SDM) custodial 
staff.  The purpose of this program is to create an opportunity for communication 
between the employee and his/her supervisor in order to: 
• Clarify Expectations:   

➢ Recognize performance that meets or exceeds expectations. 
➢ Set work expectations (behavior, vital activities, and outcomes) for future 

performances. 
• Providing Feedback:   

➢ Provide timely feedback to enable employees to better manage their 
performance. 

• Facilitating Collaboration:   
➢ Providing a common language to discuss performance. 

• Driving Professional Development:   
➢ Define areas for employee growth and development. 
➢ Allow for an individualized and specific performance improvement plan. 

 
Periodic Feedback:  Over the course of the year, the employee and the supervisor may 
meet informally or formally to review progress made to date on performance goals, 
address any old or new performance concerns, and adjust performance goals and 
timelines if appropriate. 

 
This process reflects SDM’s belief that everyone in our system plays a critical role in 
improving student outcomes. With an outstanding teacher in every classroom and 
excellent staff members throughout our schools, our students will graduate prepared for 
success in college, the workforce, and life.  

 
II.       Components of the Custodial Performance Evaluation System (CPES): 
 

The performance program guide is made up of the following components:  
 

Performance Standards Rubric: Performance expectations are described in a rubric, 
divided into three (3) sections. These sections are: 1) Job Knowledge 2) Quality of Work 
3) Effective Working Relationships. These expectations have been created for custodial 
employees and define the standard by which employee performance is to be measured. 
This will be the basis for the regular yearly performance feedback and may be provided 
at any time during the year, but at least once every year of employment.   

 
Growth Mindset-Goal Setting Reflection:  Annual goal(s) setting to promote a growth 
mindset is a part of the evaluation process.   
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III.       Rating Scale for Performance Standards Rubric:  
 

Rating Scale: The performance evaluation form will contain a four-point scale and will 
have the following rating labels: Distinguished; Effective; Needs 
Improvement/Developing; Unacceptable. The “Not Applicable” rating may only be 
applied in a few instances where job responsibilities do not coincide with standards and 
an explanation must be provided whenever this is used. This terminology allows for more 
active reflection of performance.  

 
Rating Definitions:  

 
• Distinguished: This rating is given to an employee who consistently exceeds the 

job standards. This person is often called on to mentor or assists others.  
 

• Effective: This rating is given to an employee who demonstrates a thorough 
understanding of the standards, practices the standards continuously, and works 
independently without constant supervision.  

 
• Needs Improvement/Developing: This rating may be given for new, 

inexperienced (Developing), or to an employee who demonstrates a basic 
understanding of the standards (Needs Improvement) practices the standards 
inconsistently and/or needs some supervision.  

 
• Unacceptable: This rating may be given for performance challenged employees 

who demonstrate limited or no understanding of the standard. 
 
IV.       Performance Evaluation Cycle:  
 

New Employees: For purposes of this program, one who is subject to this performance 
evaluation cycle will include a new employee who:  
• Has no previous regular employment in the District within the job classification 
• Is new to the District 

 
All new employees will participate in the performance evaluation process within the 
probation period established for the employee’s job group. The purpose of the initial 
evaluation process is to provide evidence for continued employment, to set job 
expectations, and to provide meaningful feedback and support for the employee.  

 
Evaluation Process:  

 
1. Supervisor and Employee Initial Meeting: At the beginning of employment, the 

supervisor will meet with the employee to review the job description, daily job 
expectations, clarify roles and responsibilities, and explain the evaluation process. At 
this time, the supervisor will set initial goals. 
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2. Probation Period Feedback: By the end of the probationary period (first 60 days of 

employment), the employee and the supervisor will meet to review performance and 
progress made to date on initial goals. If performance is effective, the supervisor and 
employee will set new or update performance goals and mutually set a date for the 
next meeting/annual review. If performance is unacceptable, the supervisor may 
continue the probationary period up to but not to exceed another 60 days, or terminate 
employment. 

 

3. Required Documentation: Performance information is to be included in the personnel 
file and will include the Assessment/Evaluation form with rubrics and any 
appropriate evaluative evidence.  

 
Returning Employees: For purposes of this program, one who is subject to this 
performance evaluation cycle will include a current employee who:   
• Has successfully completed the first year of employment 
• Has not been placed on a Performance Improvement Plan (PIP.) 

 
Employees will be formally reviewed at least one time per year of employment; however, 
the administration reserves its right to conduct formal performance evaluations as many 
times throughout the year, as the need arises. The purpose of the evaluation process is to 
provide feedback on performance, establish and monitor goals, to enhance professional 
growth, and to focus employee participation on creating a positive work environment.  

 
Evaluation Process: 

 
1. Supervisor and Employee Communication: At the beginning of the fiscal year (July), 

the supervisor and employee will communicate (i.e.: meeting, letter, email, phone, or 
in person) to review any new job expectations, and clarify any changes in roles and/or 
responsibilities. 

 
2.  Performance Evaluation: The supervisor will complete the evaluation with feedback   
     from the employee and supported with evidence. 
  

The evaluation form will include a rubric established for custodial personnel and any 
other feedback provided by the employee and/or from appropriate persons. 

 
After the review discussion, the employee will acknowledge the contents of the 
evaluation by signing it. This signature does not imply agreement or disagreement but 
rather signifies receipt of the document. In case of disagreement, the employee may 
submit a written statement to the supervisor outlining the specific areas of 
disagreement. This statement will be attached to the evaluation form. Should the 
employee refuse to sign the evaluation, the unsigned evaluation will be submitted to 
the District Administrator with documentation that the employee refused to sign. The 
evaluation will be included in the employee’s personnel file (See Due Process in the 
Support Staff Handbook for more details).  
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3.  Placement decision: If performance expectations are attained, the employee will 
continue to be reviewed according to the established cycle. If the employee has not 
met the employment expectations, the supervisor may create a Performance 
Improvement Plan (PIP) or determine the employee’s performance as unacceptable 
and recommend nonrenewal action to the District Administrator as allowable under 
the terms of employment.  

 
Performance Improvement Plan (PIP): 

 
The PIP is designed to support an employee in addressing areas of concern through 
targeted supervision and additional resources.  The desired outcome is the employee has 
improved job performance to the effective level. 

 
An employee that displays deficiencies in performance may be placed on a Performance 
Improvement Plan at any time. An employee may request assistance with a plan at any 
time.  A Performance Improvement Plan will be developed for one of the following 
reasons:   

• Evidence of Unacceptable rating performance for one or more of the indicators 
• Evidence of Needs Improvement rating performance for two or more of the 

indicators  
• Evidence of Developing rating performance for three or more of the indicators  

 
PIP Process: 

 
1. Review of Information:  In all cases except self-referral, the evaluator will review 

performance and/or conduct an investigation of complaints, concerns, and document 
evidence of one indicator of an Unacceptable rating, two indicators of Needs 
Improvement rating, or three indicators of Developing rating in performance. 
 

2. Notification:  The evaluator will notify the employee in writing of a meeting and 
encourage the employee to have an advocate attend the meeting to discuss specific 
findings regarding the concerns and his/her intention to create a PIP.  

 

3. Meeting between Principal/Designee and Employee:  At the meeting, the evaluator 
and employee will discuss concerns, including resources or interventions that are 
available to assist the employee in addressing the concerns.  The employee is 
encouraged to have an advocate to attend the meeting. 

 

4. Performance Improvement Plan Development:  A PIP will be developed by the 
evaluator, and will include a timeline for completion and review. A collaborative 
effort in developing the plan is desirable but not required. The plan will consist of: 

• Expected performance standards: Using the rubrics or stated expectations, 
the area(s) of concern/indicators of substandard performance will be 
identified. 
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• Evidence: examples of the employee’s substandard performance will be 
shared. 

• Timelines/Deadlines: A timeline/deadline to meet specific improvement 
goals/objectives, behaviors, standards, will be set in order to monitor 
progress and to revisit performance for improvement. 

• Strategies for Improvement: Suggested resources, tools, persons who may 
assist with performance 

• Follow-up steps: Set expectation and date for follow up. Also included 
will be the method(s) of evaluating if changes have occurred and a 
timeline for assessing the desired changes. 

• Stated consequence: Articulated consequences if the employee fails to 
attain and maintain the above standards up to and including termination of 
employment. 

 
5. At the Completion of the Timeline:  Prior to the evaluator making a final 

recommendation, the evaluator will meet with the employee to review progress made 
on the Performance Improvement Plan. The options for a final recommendation are: 

• Sufficient improvement has been achieved.  The employee is no longer on 
a Performance Improvement Plan and is rated Effective 

• The employee may be offered a second Performance Improvement Plan 
and is rated Needs Improvement 

• Little or no improvement has been achieved; the employee is rated 
Unacceptable. When the employee is rated Unacceptable, the employee 
will be recommended for dismissal.  

 
 

Adapted from South Burlington School District, Vermont: Head Custodians, Custodial Staff, and 
Maintenance Performance Review Program 
https://www.sbschools.net/cms/lib/VT01819219/Centricity/Domain/37/Custodian%20%20Perfor
mance%20Program%20Document%205.12.14doc.pdf 
 

 

 

 

 

 

 

 

 

https://www.sbschools.net/cms/lib/VT01819219/Centricity/Domain/37/Custodian%20%20Performance%20Program%20Document%205.12.14doc.pdf
https://www.sbschools.net/cms/lib/VT01819219/Centricity/Domain/37/Custodian%20%20Performance%20Program%20Document%205.12.14doc.pdf
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The School District of Manawa MES Custodial Evaluation Rubric 
 
Employee Name:____________________________________________________________ 
 
Date of Evaluation:_____________________________ 
 
School Year:___________________________________           
                                                                                                             
Summative Evaluation:    Distinguished                  Effective                                    Needs Improvement/Developing                        Unacceptable 
 

Domain Areas 
 

Distinguished Indicators:  In 
addition to meeting the 
requirements for effective (4) 

Effective Indicators:  The 
expected level of performance (3) 

Needs Improvement/Developing 
Indicators:  Needs Improvement 
Rating: practices the standards 
inconsistently, demonstrates a basic 
understanding of the standards 
and/or needs some supervision; 
Developing Rating: new, 
inexperienced  employees (2) 

Unacceptable 
Indicators:   Demonstrate 
limited or no understanding of 
the indicator (1) 

Demonstrates 
Job 
Knowledge: 

4 3 2 1 

 
Shares knowledge and skills 
willingly with colleagues. 

Perform job responsibilities 
independently. 

Demonstrates basic knowledge to 
perform job duties; needs ongoing 
supervision/guidance 

Unable to demonstrate 
sufficient knowledge/skill to 
perform assigned job duties. 

 
Always meets District’s 
cleaning procedures. 

Consistently meets District’s 
cleaning procedures with rare 
deviation from the procedures. 

Requires reminders to meet 
District’s cleaning procedures 

Requires daily/weekly follow-
up to meet District's cleaning 
procedures. 

Provides 
Quality Work: 

4 3 2 1 
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Always completes assigned 
work at a high level in time 
provided, is efficient in work 
plan with rare issues.  

Consistently completes all 
assigned work in the time 
provided. 

Inconsistently completes all 
assigned work in the time provided 
and requires prompting and direct 
oversight. 

Does not complete all assigned 
work in the time provided and 
requires daily/weekly 
prompting and direct 
oversight. 

 
Floors: All floors are 
vacuumed, swept, and/ or 
mopped and disinfected, 
including all area rugs, with 
no loose debris present.  

Floors: All floors are vacuumed, 
swept, and/ or mopped and 
disinfected, including all area 
rugs, with no loose debris present. 

Floors: Floors are inconsistently 
vacuumed, swept, and/ or mopped 
and disinfected, including all area 
rugs, with no loose debris present. 

Floors: Majority of floors 
have loose debris present/some 
appear not cleaned at all.  

 
Bathrooms: All fixtures are 
clean with no buildup present 
anywhere, no odor is present, 
all supplies are filled 
properly, vents and stall walls 
are clean/dust free and trash is 
emptied. 

Bathrooms: All fixtures are clean 
with no buildup present anywhere, 
no odor is present, all supplies are 
filled properly, vents and stall 
walls are clean/dust free and trash 
is emptied. 

Bathrooms: All fixtures are 
inconsistently clean with no buildup 
present anywhere, the odor is 
sometimes present, all supplies are 
inconsistently filled properly, vents 
and stall walls are inconsistently 
clean/dust free and trash is 
inconsistently emptied.   

Bathrooms: Majority of 
bathrooms have significant 
issues with fixtures that have 
not been cleaned and build up 
is present, odor could be 
present, trash present in cans, 
dust present on top of 
stalls/vents and supplies in 
numerous areas are not filled. 

 
Classrooms: All trash cans 
are emptied, window 
ledges/sills are bug and dust 
free, vents and air returns are 
dust free, clean & refill 
sanitizer/soap/paper towel 
dispenser, clean and wipe 
sinks, and clean & refill 
sanitizer/soap/paper towel 
dispenser. 

Classrooms: All trash cans are 
emptied, window ledges/sills are 
bug and dust free, vents and air 
returns are dust free, clean & refill 
sanitizer/soap/paper towel 
dispenser, clean and wipe sinks, 
and clean & refill 
sanitizer/soap/paper towel 
dispenser. 

Classrooms: Trash cans are 
emptied, window ledges/sills are 
bug and dust free, vents and air 
returns are dust free, clean & refill 
sanitizer/soap/paper towel 
dispenser, clean and wipe sinks, and 
clean & refill sanitizer/soap/paper 
towel dispenser but issues exist in 
classrooms where these tasks are 
being done on an inconsistent basis. 

Classrooms: Majority of 
rooms have issues with trash in 
cans, some areas in the rooms 
seem undone with minimal 
service provided. 

 
Entrances: Vacuum/sweep 
floor and rugs, clean light 
fixtures (inside and outside), 
replace bulbs if needed, wipe 
door, door frame, and 
handles, wash and wipe 

Entrances: Vacuum/sweep floor 
and rugs, clean light fixtures 
(inside and outside), replace bulbs 
if needed, wipe door, door frame, 
and handles, wash and wipe 
window glass and window sill, 

 Entrances: Vacuum/sweep floor 
and rugs, clean light fixtures (inside 
and outside), replace bulbs if 
needed, wipe door, door frame, and 
handles, wash and wipe window 
glass and window sill, check and 

Entrances: Majority of 
entrances have issues with 
trash in cans, some areas in the 
entrances seem undone with 
minimal service provided. 
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window glass and window 
sill, check and empty all 
garbage bins, check for 
insects, remove leaves and 
salt, , check doors for 
security, check utility cage for 
weeds or other obstructions 

check and empty all garbage bins, 
check for insects, remove leaves 
and salt, , check doors for 
security, check utility cage for 
weeds or other obstructions. 

empty all garbage bins, check for 
insects, remove leaves and salt, , 
check doors for security, check 
utility cage for weeds or other 
obstructions. Issues exist where 
these tasks are being done on an 
inconsistent basis. 

 
Locker Room and Gym: 
Gym floor is clean,  free of 
loose debris and spills are 
mopped up. Dry mop gym, 
clean under bleachers, wipe 
down bleacher seats.  PE 
office is completely clean. 
Any weight room equipment 
is clean/dust free. Lockers are 
dust free. Locker room is 
clean: all fixtures are clean 
with no buildup present 
anywhere, no order is present, 
all supplies are filled 
properly, vents and stall walls 
are clean/dust free and trash is 
emptied. 

Locker Room and Gym: Gym 
floor is clean,  free of loose debris 
and spills are mopped up. Dry 
mop gym, clean under bleachers, 
wipe down bleacher seats.  PE 
office is completely clean. Any 
weight room equipment is 
clean/dust free. Lockers are dust 
free. Locker room is clean: all 
fixtures are clean with no buildup 
present anywhere, no order is 
present, all supplies are filled 
properly, vents and stall walls are 
clean/dust free and trash is 
emptied. 

Locker Room and Gym: Gym 
floor is clean,  free of loose debris 
and spills are mopped up. Dry mop 
gym, clean under bleachers, wipe 
down bleacher seats.  PE office is 
completely clean. Any weight room 
equipment is clean/dust free. 
Lockers are dust free. Locker room 
is clean: all fixtures are clean with 
no buildup present anywhere, no 
order is present, all supplies are 
filled properly, vents and stall walls 
are clean/dust free and trash is 
emptied.  Issues exist where these 
tasks are being done on an 
inconsistent basis. 

Locker Room and Gym: 
Loose debris on all floors, 
trash is not emptied, supplies 
are not replenished, some areas 
in these areas seem undone 
with minimal service provided. 
 

 
Cafeteria: Floors are swept, 
free of loose debris, free of 
spots and spills, trash cans are 
emptied and all tables are 
wiped clean and ready for 
use. 

Cafeteria: Floors are swept, free 
of loose debris, free of spots and 
spills, trash cans are emptied and 
all tables are wiped clean and 
ready for use. 

Cafeteria: Floors are swept, free of 
loose debris, free of spots and 
spills, trash cans are emptied and all 
tables are wiped clean and ready for 
use. Issues exist where these tasks 
are being done on an inconsistent 
basis. 

Cafeteria: Loose debris, food 
and/or spills present on the 
floor, trash could be present in 
cans, some tables could be in 
need of wiping down to be 
ready for use. 
 

 
Building Exterior: Free of 
trash and debris on the 
ground, trash cans are 
emptied, mulch is present and 

Building Exterior: Free of trash 
and debris on the ground, trash 
cans are emptied, mulch is present 
and properly spread on the 

Building Exterior: Free of trash 
and debris on the ground, trash cans 
are emptied, mulch is present and 
properly spread on the playground, 

Building Exterior: 
Trash/debris is present on 
grounds, trash consistently 
present in a few cans, mulch is 
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properly spread on the 
playground, the playground is 
inspected for safety. 

playground, the playground is 
inspected for safety. 

the playground is inspected for 
safety. Issues exist where these 
tasks are being done on an 
inconsistent basis. 

thin on the playground, safety 
concerns were not reported. 

 
Custodial Closets: Floors are 
neat clean, the area is 
organized; 100% of all 
cleaning products are properly 
diluted and labeled. 

Custodial Closets: Floors are 
neat clean, the area is organized; 
100% of all cleaning products are 
properly diluted and labeled. 

Custodial Closets: Floors are neat 
clean, the area is organized; 100% 
of all cleaning products are properly 
diluted and labeled. Issues exist 
where these tasks are being done on 
an inconsistent basis. 

Custodial Closets: Most are in 
need of cleaning/organizing. 

 
Flexibility: Always 
demonstrates flexibility with 
changes; asks pertinent 
questions and makes positive 
suggestions. 

Flexibility: Consistently 
demonstrates flexibility with 
changes; seeks input as needed. 

Flexibility:  Inconsistently 
demonstrates flexibility with 
changes; open to suggestions or 
change;  does not seek input. 

Flexibility:  Does not 
demonstrate flexibility with 
changes; not open to 
suggestions or change. 

 
Equipment:  Always 
maintains and appropriately 
operates equipment and 
anticipates needs for supplies 
and routine maintenance of 
equipment. 

Equipment:  Consistently 
maintains and appropriately 
operates equipment and 
anticipates needs for supplies and 
routine maintenance of 
equipment. 

Equipment:  Inconsistently 
maintains and appropriately 
operates equipment and anticipates 
needs for supplies and routine 
maintenance of equipment. 

Equipment:  Does not 
maintain and appropriately 
operates equipment and does 
not anticipate the need for 
supplies and routine 
maintenance of equipment. 

 
Safety Data Sheets:  Always 
maintains and organizes 
Safety Data Sheets (SDS) in a 
timely manner. 
 

Safety Data Sheets:  Consistently 
maintains and organizes Safety 
Data Sheets (SDS) in a timely 
manner. 

Safety Data Sheets:  Inconsistently 
maintains and organizes Safety 
Data Sheets (SDS) in a timely 
manner. 

Safety Data Sheets:  Does not 
maintain and organize Safety 
Data Sheets (SDS) in a timely 
manner. 

Maintains 
Effective 
Working 

4 3 2 1 
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Relationships/ 
Teamwork: 
 

Always collaborates and 
engages in meaningful, 
positive, timely and effective 
communication with 
immediate supervisor. 

Consistently collaborates and 
engages in meaningful, positive, 
timely, and effective 
communication with immediate 
supervisor. 

Inconsistently collaborates and 
engages in meaningful, positive, 
timely and effective communication 
with immediate supervisor. 

Demonstrates poor 
communication/ interpersonal 
skills, and exhibits negative 
exchanges with the immediate 
supervisor. 

 
Always  demonstrates a 
respectful and cooperative 
attitude toward others; 
communicates 
concerns, issues, and 
pertinent information that 
affects 
the District/building in an 
effective and timely manner 
to the immediate supervisor. 

Often demonstrates a respectful 
and cooperative attitude toward 
others; often communicates 
concerns, issues, and pertinent 
information that affects the 
District/building in an effective 
and timely manner to the 
immediate supervisor. 

Needs reminders to demonstrate a 
respectful and cooperative attitude 
toward others and to communicate 
concerns, issues, and pertinent 
information that affects the 
District/building in an effective 
and timely manner to the immediate 
supervisor. 

Does not demonstrate a 
respectful and 
cooperative attitude toward 
others and 
rarely communicates concerns, 
issues, and 
pertinent information that 
affects the 
District/building in an effective 
and timely 
Manner to the immediate 
supervisor. 

 

Growth Mindset-Goal Setting_________________________________________________________________________________ 
 
__________________________________________________________________________________________________________ 
 
__________________________________________________________________________________________________________ 
 
___________________________________________________________________________________________________________ 
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The School District of Manawa MS/HS Custodial Evaluation Rubric 
 
Employee Name:____________________________________________________________ 
 
Date of Evaluation:_____________________________ 
 
School Year:___________________________________           
                                                                                                             
Summative Evaluation:    Distinguished                         Effective                                  Needs Improvement/Developing                Unacceptable  
 

Domain Areas 
 

Distinguished Indicators:  In 
addition to meeting the 
requirements for effective (4) 

Effective Indicators:  The 
expected level of performance 
(3) 

Needs Improvement/Developing 
Indicators: Needs Improvement 
Rating: Practices the standards 
inconsistently, demonstrates a basic 
understanding of the standards and/or 
needs some supervision; Developing 
Rating: New, 
inexperienced  employees (2) 

Unacceptable 
Indicators:  Demonstrate 
limited or no understanding of 
the indicator (1) 

Demonstrates 
Job 
Knowledge: 

4 3 2 1 

 
Shares knowledge and skills 
willingly with colleagues. 

Perform job responsibilities 
independently. 

Demonstrates basic knowledge to 
perform job duties; needs ongoing 
supervision/guidance 

Unable to demonstrate 
sufficient knowledge/skill to 
perform assigned job duties. 

 
Always meets District’s 
cleaning procedures. 

Consistently meets District’s 
cleaning procedures with rare 
deviation from the procedures. 

Requires reminders to meet District’s 
cleaning procedures 

Requires daily/weekly follow-
up to meet District's cleaning 
procedures. 

Provides 
Quality Work: 

4 3 2 1 

 
Always completes assigned 
work at a high level in time 
provided, is efficient in work 
plan with rare issues.  

Consistently completes all 
assigned work in the time 
provided. 

Inconsistently completes all assigned 
work in the time provided and 
requires prompting and direct 
oversight. 

Does not complete all assigned 
work in the time provided and 
requires daily/weekly 
prompting and direct oversight. 
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Floors: All floors are 
vacuumed, swept, and/ or 
mopped and disinfected, 
including all area rugs, with no 
loose debris present.  

Floors: All floors are 
vacuumed, swept, and/ or 
mopped and disinfected, 
including all area rugs, with no 
loose debris present. 

Floors: Floors are inconsistently 
vacuumed, swept, and/ or mopped 
and disinfected, including all area 
rugs, with no loose debris present. 

Floors: Majority of floors have 
loose debris present/some 
appear not cleaned at all.  

 
Bathrooms: All fixtures are 
clean with no buildup present 
anywhere, no odor is present, 
all supplies are filled properly, 
vents and stall walls are 
clean/dust free and trash is 
emptied. 

Bathrooms: All fixtures are 
clean with no buildup present 
anywhere, no odor is present, 
all supplies are filled properly, 
vents and stall walls are 
clean/dust free and trash is 
emptied. 

Bathrooms: All fixtures are 
inconsistently clean with no buildup 
present anywhere, the odor is 
sometimes present, all supplies are 
inconsistently filled properly, vents 
and stall walls are inconsistently 
clean/dust free and trash is 
inconsistently emptied.   

Bathrooms: Majority of 
bathrooms have significant 
issues with fixtures that have 
not been cleaned and build up 
is present, odor could be 
present, trash present in cans, 
dust present on top of 
stalls/vents and supplies in 
numerous areas are not filled. 

 
Classrooms: All trash cans are 
emptied, window ledges/sills 
are bug and dust free, vents and 
air returns are dust free, clean 
& refill sanitizer/soap/paper 
towel dispenser, clean and wipe 
sinks, and clean & refill 
sanitizer/soap/paper towel 
dispenser. 

Classrooms: All trash cans are 
emptied, window ledges/sills 
are bug and dust free, vents 
and air returns are dust free, 
clean & refill 
sanitizer/soap/paper towel 
dispenser, clean and wipe 
sinks, and clean & refill 
sanitizer/soap/paper towel 
dispenser. 

Classrooms: Trash cans are emptied, 
window ledges/sills are bug and dust 
free, vents and air returns are dust 
free, clean & refill 
sanitizer/soap/paper towel dispenser, 
clean and wipe sinks, and clean & 
refill sanitizer/soap/paper towel 
dispenser but issues exist in 
classrooms where these tasks are 
being done on an inconsistent basis. 

Classrooms: Majority of 
rooms have issues with trash in 
cans, some areas in the rooms 
seem undone with minimal 
service provided. 

 
Entrances: Vacuum/sweep 
floor and rugs, clean light 
fixtures (inside and outside), 
replace bulbs if needed, wipe 
door, door frame, and handles, 
wash and wipe window glass 
and window sill, check and 
empty all garbage bins, check 
for insects, remove leaves and 
salt, , check doors for security, 
check utility cage for weeds or 
other obstructions 

Entrances: Vacuum/sweep 
floor and rugs, clean light 
fixtures (inside and outside), 
replace bulbs if needed, wipe 
door, door frame, and handles, 
wash and wipe window glass 
and window sill, check and 
empty all garbage bins, check 
for insects, remove leaves and 
salt, , check doors for security, 
check utility cage for weeds or 
other obstructions. 

 Entrances: Vacuum/sweep floor 
and rugs, clean light fixtures (inside 
and outside), replace bulbs if needed, 
wipe door, door frame, and handles, 
wash and wipe window glass and 
window sill, check and empty all 
garbage bins, check for insects, 
remove leaves and salt, , check doors 
for security, check utility cage for 
weeds or other obstructions. Issues 
exist where these tasks are being 
done on an inconsistent basis. 

Entrances: Majority of 
entrances have issues with 
trash in cans, some areas in the 
entrances seem undone with 
minimal service provided. 
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Locker Room and Gym: Gym 
floor is clean, free of loose 
debris and spills are mopped 
up. Dry mop gym, clean under 
bleachers, wipe down bleacher 
seats.  PE office is completely 
clean. Any weight room 
equipment is clean/dust free. 
Lockers are dust free. Locker 
room is clean: all fixtures are 
clean with no buildup present 
anywhere, no order is present, 
all supplies are filled properly, 
vents and stall walls are 
clean/dust free and trash is 
emptied. 

Locker Room and Gym: 
Gym floor is clean, free of 
loose debris and spills are 
mopped up. Dry mop gym, 
clean under bleachers, wipe 
down bleacher seats.  PE 
office is completely clean. Any 
weight room equipment is 
clean/dust free. Lockers are 
dust free. Locker room is 
clean: all fixtures are clean 
with no buildup present 
anywhere, no order is present, 
all supplies are filled properly, 
vents and stall walls are 
clean/dust free and trash is 
emptied. 

Locker Room and Gym: Gym floor 
is clean, free of loose debris and 
spills are mopped up. Dry mop gym, 
clean under bleachers, wipe down 
bleacher seats.  PE office is 
completely clean. Any weight room 
equipment is clean/dust free. Lockers 
are dust free. Locker room is clean: 
all fixtures are clean with no buildup 
present anywhere, no order is 
present, all supplies are filled 
properly, vents and stall walls are 
clean/dust free and trash is 
emptied.  Issues exist where these 
tasks are being done on an 
inconsistent basis. 

Locker Room and Gym: 
Loose debris on all floors, trash 
is not emptied, supplies are not 
replenished, some areas in 
these areas seem undone with 
minimal service provided. 
 

 
Cafeteria: Floors are swept, 
free of loose debris, free of 
spots and spills, trash cans are 
emptied and all tables are 
wiped clean and ready for use. 

Cafeteria: Floors are swept, 
free of loose debris, free of 
spots and spills, trash cans are 
emptied and all tables are 
wiped clean and ready for use. 

Cafeteria: Floors are swept, free of 
loose debris, free of spots and spills, 
trash cans are emptied and all tables 
are wiped clean and ready for use. 
Issues exist where these tasks are 
being done on an inconsistent basis. 

Cafeteria: Loose debris, food 
and/or spills present on the 
floor, trash could be present in 
cans, some tables could be in 
need of wiping down to be 
ready for use. 
 

 
Building Exterior: Free of 
trash and debris on the ground, 
trash cans are emptied. 

Building Exterior: Free of 
trash and debris on the ground, 
trash cans are emptied. 

Building Exterior: Free of trash and 
debris on the ground, trash cans are 
emptied. Issues exist where these 
tasks are being done on an 
inconsistent basis. 

Building Exterior: 
Trash/debris is present on 
grounds, trash consistently 
present in a few cans. 

 
Custodial Closets: Floors are 
neat clean, the area is 
organized; 100% of all cleaning 
products are properly diluted 
and labeled. 

Custodial Closets: Floors are 
neat clean, the area is 
organized; 100% of all 
cleaning products are properly 
diluted and labeled. 

Custodial Closets: Floors are neat 
clean, the area is organized; 100% of 
all cleaning products are properly 
diluted and labeled. Issues exist 
where these tasks are being done on 
an inconsistent basis. 

Custodial Closets: Most are in 
need of cleaning/organizing. 
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Flexibility: Always 
demonstrates flexibility with 
changes; asks pertinent 
questions and makes positive 
suggestions. 

Flexibility: Consistently 
demonstrates flexibility with 
changes; seeks input as 
needed. 

Flexibility: Inconsistently 
demonstrates flexibility with 
changes; open to suggestions or 
change;  does not seek input. 

Flexibility: Does not 
demonstrate flexibility with 
changes; not open to 
suggestions or change. 

 
Equipment: Always maintains 
and appropriately operates 
equipment and anticipates 
needs for supplies and routine 
maintenance of equipment. 

Equipment: Consistently 
maintains and appropriately 
operates equipment and 
anticipates needs for supplies 
and routine maintenance of 
equipment. 

Equipment:  Inconsistently 
maintains and appropriately operates 
equipment and anticipates needs for 
supplies and routine maintenance of 
equipment. 

Equipment:  Does not 
maintain and appropriately 
operates equipment and does 
not anticipate the need for 
supplies and routine 
maintenance of equipment. 

 
Safety Data Sheets: Always 
maintains and organizes Safety 
Data Sheets (SDS) in a timely 
manner. 

Safety Data 
Sheets:  Consistently 
maintains and organizes Safety 
Data Sheets (SDS) in a timely 
manner. 

Safety Data Sheets:  Inconsistently 
maintains and organizes Safety Data 
Sheets (SDS) in a timely manner. 

Safety Data Sheets:  Does not 
maintain and organize Safety 
Data Sheets (SDS) in a timely 
manner. 

Maintains 
Effective 
Working 
Relationships/ 
Teamwork: 

4 3 2 1 

 
Always collaborates and 
engages in meaningful, 
positive, timely and effective 
communication with immediate 
supervisor. 

Consistently collaborates and 
engages in meaningful, 
positive, timely, and effective 
communication with 
immediate supervisor. 

Inconsistently collaborates and 
engages in meaningful, positive, 
timely and effective communication 
with immediate supervisor. 

Demonstrates poor 
communication/ interpersonal 
skills, and exhibits negative 
exchanges with the immediate 
supervisor. 

 
Always  demonstrates a 
respectful and cooperative 
attitude toward others; 
communicates 
concerns, issues, and pertinent 
information that affects 
the District/building in an 

Often demonstrates a 
respectful 
and cooperative attitude 
toward 
others; often communicates 
concerns, issues, and pertinent 
information that affects the 
District/building in an 

Needs reminders to demonstrate a 
respectful and cooperative attitude 
toward others and to communicate 
concerns, issues, and pertinent 
information that affects the 
District/building in an effective 
and timely to the immediate 
supervisor. 

Does not demonstrate a 
respectful and 
cooperative attitude toward 
others and 
rarely communicates concerns, 
issues, and 
pertinent information that 
affects the 
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effective and timely manner to 
the immediate supervisor 

effective and timely manner to 
the immediate supervisor, 

  District/building in an effective 
and timely 
manner to the immediate 
supervisor. 
 

 

Growth Mindset-Goal Setting: _______________________________________________________________________________ 
 
__________________________________________________________________________________________________________ 
 
___________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
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